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Asset Management
Delivering planned 
improvements, energy 
efficiency improvements 
and sustainability of 
homes.

Asset Inteligence
Ensuring we hold good 
data on our homes and 
ensure our improvements 
are targeted to ensure 
our homes are safe, 
comfortable and 
efficient.

Compliance
Ensuring we meet and 
where possible exceed 
national standards for 
health and safety of our 
homes

Communities
Including customer 
engagement and our 
customer Scrutiny 
Group, delivery against 
Consumer Standards 
including Tenant 
Satisfaction Measures 
(TSMs), and managing 
our Cottsway Community 
Fund.

Customer Services
Dealing with customer 
enquiries, feedback and 
complaints

Income Team
Income collection and 
providing benefits and 
welfare support

Neighbourhood Housing 
Managing our 
Neighbourhood Housing 
Officers, tenancy support 
and sustainment services 

Service Charges
Where service charges 
apply, working with 
contractors to deliver 
value-for-money services 
for communal/shared 
areas

Operations
Delivering emergency 
and non-emergency 
repairs in customers’ 
homes, plus selected 
cyclical servicing 
activities for Cottsway 
such as for gas and air 
source heating servicing 
and electrical testing.

Planned Improvements
Delivering planned 
maintenance, including 
new kitchens and 
bathrooms, and repairing 
empty homes to re-let

New homes
Identifying and 
converting a wide 
range of development 
opportunities to deliver a 
rolling 5-year programme 
of good quality, new 
affordable homes 

Redeveloping existing 
homes or unused land
Working across Cottsway 
to identify and deliver 
opportunities to improve 
the quality of our existing 
homes through rebuilding 
them, or add additional 
new affordable homes on 
unused land.

Sales of Shared 
Ownership homes
A customer-focussed 
sales function to sell new 
shared ownership homes 
and resell shares in 
existing homes on behalf 
of shared owners.

Funding
Identifying and securing 
grant funding from 
Homes England, local 
authorities and other 
sources to support the 
delivery of new homes.

Corporate Services
Ensuring compliance 
with data protection, 
providing facilities 
and health and safety 
services, procurement 
and insurance

Human Resources
Helping to ensure we 
have the right people to 
deliver our services and 
meet legal employment 
requirements

Finance
Managing our finances, 
monitoring spend against 
forecasts and providing 
accurate reports to 
support decision making

Supporting tracking 
of Tenant Satisfaction 
Measures and other 
performance indicators, 
to assess financial health 
and value for money. 
Ensuring compliance 
with legal and regulatory 
requirements 

Treasury and Business 
Planning
Overseeing cashflow and 
funding requirements 
to ensure we meet 
our liabilities, deliver 
improvements to existing 
homes and deliver new 
homes. Producing the 
long-term financial plan 
aligned to our corporate 
objectives.

IT Operations
Delivering day-to-day IT 
and cyber security

Programme Delivery 
Management
Delivering new projects 
and supporting with 
service changes

Systems and Change 
Management
Ensuring we have the 
right IT systems to serve 
customers and staff

Board
(Executive and Non-Executive members)

Our management structure
Chief Executive

(Executive Board Member)

Executive
Deputy Chief Executive 

(Executive Board Member)

Executive
Director of Development and Partnerships

Executive
Director of Resources

Head of 
Communications

Delivering internal and 
external communications, 
helping to ensure 
customers, staff and 
stakeholders are informed 
about our services and 
performance. Managing 
the Cottsway website, 
social media channels 
and dealing with media 
relations and reputational 
risk. 

Company 
Secretary

Ensuring we meet  
Governance, including 
regulatory requirements, 
organising meetings of 
the Board.  


