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This strategy, policy or procedure applies to Cottsway Housing Association Limited and all other 
Cottsway Group Companies.  

 
 
 

Environmental Policy  

 
1. Policy Statement  

1.1 We actively develop and implement initiatives to meet net-zero targets 
and enhance sustainability. Our approach encompasses a range of 
initiatives focused on energy efficiency, waste reduction, and sustainable 
procurement, all while ensuring affordable and healthy living conditions 
for customers.  

1.2 We take an integrated approach to green policies, recognising the 
interconnectedness of environmental, social, and economic factors. By 
embracing these elements, they are contributing to a more sustainable 
future while enhancing the quality of life for our customers.  

2. Policy Scope and Objectives 

2.1 This policy sets out our approach to decarbonisation and energy 
efficiency; waste and resource management; biodiversity and 
environmental impact; social and economic conditions; policy and funding. 
This policy impacts our customers, our partners, and other stakeholders 
we work with to deliver services for customers and deliver new homes.  

3. Regulatory and Legal Considerations  

3.1 The Government have an ambition to achieve net zero, supported through 
Government funding being made available. The future requirements are 
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set out in the future homes standard and updated decent homes 
standards.  

4. Policy Details 

4.1 Decarbonisation and Energy Efficiency 

Transitioning away from fossil fuels: We are continuing to replace fossil 
fuel heating systems with cleaner alternatives like heat pumps.  

Improving building fabric: We are continuing to upgrade insulation, 
windows, and doors to reduce heat loss and improve energy 
performance.  

Utilising renewable energy: We are continuing to install solar panels and 
exploring other renewable energy sources to generate on-site electricity.  

Addressing "hard to decarbonise" homes: We are working hard to develop 
strategies to make older, less efficient homes more sustainable.  

Improving EPC ratings: We are working towards increasing the Energy 
Performance Certificate (EPC) ratings of our homes to meet higher energy 
efficiency standards and make homes more affordable for our customers 
to run.  

4.2 Waste Reduction and Resource Management 

Promoting recycling and reducing waste: We continue to implement 
policies to encourage recycling and reduce overall waste generation in our 
operations.  

Sustainable procurement: Where appropriate we prioritise purchasing 
sustainable and environmentally friendly goods and services.  

Reducing water consumption: We install water-efficient fixtures in our 
homes. 

4.3 Biodiversity and Environmental Impact 

Enhancing biodiversity: We work with our communities and our 
developers on new homes to create green spaces and incorporating 
landscaping features that support local ecosystems. 

Minimising environmental impact: We consider the environmental impact 
of all operations including our vehicles and take steps to reduce negative 
effects.  

4.4  Social and Economic Considerations 

Affordable and healthy homes: We work to ensure that our green 
initiatives support customers in reducing the cost of living in and running 
their homes. 
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Community engagement: We involve customers in the development and 
implementation of green initiatives. 

Creating sustainable communities: We aim to build communities that are 
environmentally responsible and support the well-being of customers.  

4.5 Policy and Funding: 

Working with government: We collaborate with government bodies to 
secure funding and support for green initiatives.  

Developing sustainable funding models: We explore innovative funding 
solutions to finance green upgrades and developments.  

Adapting to policy changes: We keep up-to-date with government 
regulations and funding opportunities related to sustainability.  

5. Monitoring and Reporting   

5.1 Performance measures are included in our Corporate Plan and annual 
action plans and KPI’s, these are monitored and reported to the Board 
quarterly in the Executive Business Report. 

6. Review 

6.1 The review period for this policy is 3 years, any changes in legislation or 
regulation or our approach as a business may trigger an earlier review. 

7.  Associated Documents Policies and Procedures 

Corporate Plan 
Homes Strategy 
Environmental, Social and Governance Policy 
Procurement Policy 
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