\/

Cottsway =

Procurement Policy

Policy Owner

Head of Corporate Services

Version

V7

Frequency of Review

3 years

Date Document Last Reviewed

New Policy February 2025

Date of Next Review

February 2028

EQI Assessment Required /
Completed

Not required as the policy does not impact
those groups identified under the Equality
Act 2010

Data Impact Assessment Required /
Completed

Not required as the policy does not involve
any notable changes to the way in which
Cottsway process personal data.

Reviewed By

CLT

Approved By

Board

1. Policy Statement

Cottsway procures a wide range of supplies, services and works to provide
key services to residents and build and maintain homes.

Cottsway has a requirement to ensure that all its procurement activity
complies with internal governance rules, regulatory rules, and statutory and
legal obligations, in a fair, open, and transparent manner. Cottsway is also
required to control expenditure and to ensure that value for money and
procurement best practice are achieved.

This policy sets out how Cottsway will meet these requirements.

This policy must be read in conjunction with the following internal policies

and procedures:
e Procurement procedure
e Financial regulations
e Data protection policy




e Data protection procedure
e Modern slavery and human trafficking policy and statement
e Probity policy

This policy applies to all Cottsway employees and external organisations
who undertake procurement activity in conjunction with or on behalf of
Cottsway.

Definitions

For the purpose of this policy, the terms or acronyms listed below are
defined.

‘Our’ - Cottsway

e ‘Contract Manager’ - Cottsway employee who is responsible for the
procurement, implementation, and lifespan of a contract for goods,
services or works.

e ‘Supplier’ - this applies to suppliers of goods and contractors who
provide services and/or works.

e ‘Procurement process’ - this can be going out to tender or obtaining

quotes.

Policy Scope and Objectives

The purpose of this Policy is to communicate and clarify our procurement
approach across the organisation, thereby maximising its effectiveness,
removing any ambiguity.

The objectives of this policy are to:

e continue to make procurement as simple as possible for ourselves
and potential suppliers whilst remaining compliant with internal
governance rules and statutory and legal obligations.

e Use of best practice procurement to achieve value for money

e Ensure all procurement activities follow the principles of fairness,
openness, and transparency.

e Ensure that we have a procurement approach that enables us to meet
the organisation’s operational requirements for efficient and timely
service delivery.

e Mitigate Cottsway from commercial, legal, and reputational risk.

e Ensure that our suppliers are commercially and ethically sound, and
they embrace, promote, and support our aims.

e Facilitate continuous improvement through robust procurement and
contract management.
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Regulatory and Legal Considerations

Procurement Act 2023 (PA2023)

This came into effect on 24 February 2025. Any procurement
exercise completed after this time must adhere to this legislation.

Public Contracts Regulations 2015 (PCRs)

The following will adhere to the previous PCR legislation:

Any procurement exercise that commenced before 24
February 2025.

Any contract called from a framework or Dynamic
Purchasing System (DPS) before 24 February 2025 (until
23rd February 2029).

Policy Details

Exceptions

The purchase of the following works, goods, or services
relevant by Cottsway are exempt from the PA2023:
Land and Buildings

Electronic communication services

Alternative dispute resolution

Financial Services

Employment

Research and Development services,

Payments for one off events e.g. staff away day
Lenders and bankers

Where payment is to a statutory body e.g. HMRC

O O O O O O O O O

Although a procurement process does not need to be completed for
any of the above, value for money and compliance with any other
relevant legal/regulatory requirements must be considered.

Considerations before commencing a procurement process.

To ensure compliance with the PA2023 there are a number of
factors which must be adhered to. The procurement procedure
provides detail on these and must be followed.

Before commencing a procurement process the contract manager
must consider the below as they may impact the process itself, or
the length of time it will take to complete the full process and
award the contract. The procurement procedure provides more
detail on each area.
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o Customer Involvement
Where appropriate, we will ensure that our residents
have the opportunity to be involved in the procurement
of relevant works, goods, or services.

o Leaseholder and Shared Owner Consultation
We will comply with section 20 of the Landlord and Tenant Act
1985, and when an intended procurement process has an impact
on Cottsway leaseholders and shared owners that pay variable
service charges, we will consult with them before entering into a
long-term agreement.

o Does the procurement pose a risk to the business
If the provision of the works, goods or services poses a risk to
the business we will ensure consideration is given as to whether
2 suppliers should be awarded the contract to ensure resilience.

Modern Slavery

We fully support the government’s objectives to eradicate all forms
of modern slavery and human trafficking and have adopted a zero-
tolerance approach to modern slavery, human trafficking, all forms
of servitude and forced and compulsory labour.

We recognise the risk when procuring external services and so
examine our supply chains and are clear that we are not
prepared to accept any form of exploitation.

We apply reasonable due diligence to risk assessing our supply
chain by ensuring all suppliers whose turnover exceeds £36m are
fully supportive of our aims.

More information on this can be found in our Modern Slavery and
Human Trafficking Policy and Statement

Conduct and conflicts of interest.

In all our dealings throughout the procurement process, we will
preserve the highest standards of honesty, integrity, impartiality,
and objectivity.

Whilst procuring, we will be fully transparent and ensure that our
approach to the market is consistent with the PA2023 and our
Probity Policy.

Associated Documents Policies and Procedures

Financial regulations
Procurement procedure
Data protection policy
Data protection procedure
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e Modern slavery and human trafficking policy and statement
e Probity policy

Review

Note the review period for this policy, subject to any changes in legislation
or regulation and/or recommendations by the Audit and Risk Committee
and the business which may trigger an earlier review.

List of changes

Date Change

January 2025 | New policy - to align to Procurement Act 2023
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